Rainbow Passage

Building a Sanctuary for LGBTQIA/GSM Healing and
Empowerment

Executive Summary

Rainbow Passage is a non-profit initiative dedicated to establishing a full-service
residential trauma healing and wellness center for LGBTQIA/Gender and Sexual
Minority (GSM) individuals. Our mission is to provide a sanctuary and refuge where
those affected by hate-related trauma can heal, recover, and rebuild their lives. By
uniting with like-minded organizations and driven leaders, we aim to create a
collaborative network that ensures comprehensive support for our community.

Mission Statement

To create a nurturing environment that facilitates healing from hate-related
trauma for LGBTQIA/GSM individuals, empowering them to live authentically and
confidently.

Objectives

e Establish a Healing and Wellness Center : Develop a state-of-the-art residential
facility offering comprehensive support services, including trauma-informed
counseling, wellness programs, and life skills workshops.

e Foster Collaborative Partnerships : Form strategic alliances with major
LGBTQIA/GSM organizations through Memorandums of Understanding (MoUSs)
to enhance service delivery and resource sharing.

e Strengthen Leadership : Build a diverse and committed board comprising leaders
from partner organizations to drive our mission with shared expertise and vision.

e Ensure Safety and Security : Implement robust security measures to maintain a
safe and intimidation-free environment for all residents and staff.

e Promote Community Solidarity : Unite organizations and groups to create a
solidarity movement that supports community resilience and advocates for equal
rights.

Strategic Plan

e Infrastructure Development : Acquire property in strategic locations, such as
Pennsylvania, with contingencies for expansion in regions like Michigan.
Expedite architectural planning to construct the facility efficiently.



Collaborative Leadership : Engage multiple driven leaders to prevent over-
reliance on any single individual. Encourage partner organizations to appoint
representatives to our board, fostering shared governance.

Resource Mobilization : Appeal to major foundations and donors for funding and
support. Establish MoUs to formalize partnerships and clarify shared goals.
Service Integration : Invite service providers to utilize our infrastructure to offer
specialized programs, enhancing the support network available to our clients.
Community Engagement : Advocate for a solidarity movement across all
LGBTQIA/GSM organizations, emphasizing the importance of community
resilience in achieving lasting equality.

Call to Action

We urge collaborators, donors, and partner organizations to hear our plea:

Join Our Board: Contribute your expertise and leadership to guide Rainbow
Passage toward achieving our mission.

Form Partnerships: Establish MoUs to solidify our collaborative efforts and
ensure a unified approach to supporting our community.

Provide Support: Help us secure the necessary funding and resources to
establish and maintain our healing center.

Together, we can build a resilient support system that not only helps LGBTQIA/GSM
individuals survive challenging times but also empowers them to thrive.

Conclusion

Rainbow Passage is more than an organization; it is a mission dedicated to healing and
empowerment. By pooling our resources, expertise, and passion, we can create a
sanctuary that stands as a beacon of hope. Please join us in collaboration and solidarity
to ensure that no one in our community is forced to detransition, and we will all rise
above adversity together. With solidarity and collective action, we can make a lasting
difference.

Contact Information

For further discussion and to explore partnership opportunities, please reach out to us at
contact@rainbowpassage.org.


mailto:contact@rainbowpassage.org

Note: This proposal is subject to current and future board feedback and
adjustments to align with our collective goals and strategies.





